G.A.L.C.
December 20, 2006

Attendees: Gwen Thorpe, Michelle Zuhlke, Brian Pillard, Dennis Meyer, Terry Lowe,
and Doug Thomas

Approval Of Minutes
Those in attendance had no changes to the minutes, but due to lack of a quorum, the
November minutes were held over with the October and September minutes for review
and approval at the January 2007 meeting.

Statistics

Web Trends (NT Stats)

Total NT Server hits were down more than 820,000 to a total of 8,818,213 for the month
of November. No one Agency took a huge decrease, but almost all Agencies took a small
decrease. Fire had an increase of 34.23% to a total of 324,759 hits, which is an increase
of nearly 83,000. The County Clerk increased almost 25% to total hits at 130,704. Due
to the election in November, the Election Commission had an increase of nearly 36,000
hits to a total of 80,225.

Mainframe
The Multiprise Web hits for November totaled 368,346. Water did have an all time high
for the month with 11,852 total hits.

IMS/ITmages
The IMS/Image Server hits decreased to a total of 682,466 hits in November. IMS/
Image totals are now only generated from Crime Data and Parcel Location Applications.

CJIS
CJIS site hits dropped to 972,557. Accident Reports totaled 35,610 and Criminal
Histories had 2,835 total hits.

Contractor Hits
Contractor page hits for the month of November had decreased over 11,000 hits to a
total of 19,647 hits, the October amount was really the skewed month however.

User Sessions

Total User Sessions were down over 42,000 from the prior month to a total of 650,101.
The most active day in November was the 7", which was election day. The least active
day was November 25", which was Saturday of Thanksgiving weekend.



ePayments
Individual Verisign Activity

November had total collections in the amount of $101,577 from a total of 2,500 non-

tax transactions. Animal Control had 64 paid transactions totaling $1,574. There were
582 parking tickets paid on line in November totaling $9,595. Criminal History Reports
dropped by 200 to a total of 464 requests and $4,640. in collections. There were 14
Season Swimming Pool passes sold for $2,004. The pool passes continue to sell and
were probably purchased as gifts for Christmas. Event Parking decreased to 410 sold
for a total of 84,419. Water/Sewer collections totaled $79,345.77 from 966 on line
payments.

Epos Activity - County Property Taxes
County Property taxes totaled $138,495.69 from 74 paid transactions.

Verisign Summary Activity

Total Verisign collections for the City in November were 3101,577.77, and the County’s
collections totaled $138,495.69, with a combined total of $240,073.46 from 2,574 paid
transactions. Total web activity is nearly 2.5 million dollars in paid transactions with
the City, and the County has collected over 7.5 million dollars in taxes bringing total
collections from the inception of on line payments to over 10 million dollars.

Appointments to GAIC
Replacements for the expiring positions on the GAIC membership are being sought. We

have one citizen participant position and three internal appointments that will expire on
January 1, 2007.

Frequency of GAIC
Due to low attendance in the monthly GAIC Meetings, it was suggested that the meeting
be held on a bi-monthly basis. The statistics would still be available monthly. More
discussion on this matter will take place at the January meeting.

Digital Cities Award
The City of Lincoln received a “2™ Place” Certificate in the Digital Cities Survey this
year.

Next Meeting
January 17, 2007



